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Improving the process

• Using the technical information recorded
• Using the feedback information
• Measuring and improving the 
 maintenance planning and scheduling 
 process

Introduction

•  What is maintenance planning and 
     scheduling?
•  Benefits of doing it right
•  The need for preventive maintenance 
    and root cause analysis
•  Case study – bringing it home
•  Roles and responsibilities – and the need 
    for dedicated resources

Identifying maintenance requirements

• Corrective and preventive maintenance – 
  the differences for planning and scheduling
•  Identifying preventive maintenance 
    requirements
•  Identifying corrective maintenance 
    requirements
•  Raising work requests – who, what and why
•  Assessing and prioritising work requests

Planning maintenance work

•  Prioritising work for planning
•  Diagnosing the fault and why this is a 
    critical part of a planners job?
•  Identifying resources required
•  Monitoring progress of the job

Scheduling maintenance work

•  Scheduling preventive maintenance 
 work
•  Prioritising work
•  Building a schedule of work
•  Communicating the schedule

Executing the work

•  Producing daily schedules
•  Monitoring execution performance
•  Dealing with emergent work
•  Completing the work

Feeding back information

• Technical details that should be 
    recorded – and why
•  Feedback on the planning – good and 
    bad

Maintenance planning and scheduling
Doing the right work, at the right time with the right tools and people

Course outline

Who should attend
•  Plant managers
•  Maintenance managers
•  Maintenance supervisors
•  Production supervisors
•  Maintenance planners
•  Maintenance schedulers

Course director - Chris Cox
A chemistry graduate, Chris has worked in a number of roles in the chemical and 
pharmaceutical industries all involving process improvement.  A qualified Six Sigma black 
belt, Chris has successfully completed a number of projects for major companies involving 
the improvement and standardisation of their maintenance planning and scheduling 
process. He is also the author of the book ‘Maintenance Planning and Scheduling’ published 
in July 2009.

A structured planning and scheduling 
process

Improved maintenance productivity – often 
doubled

A transparent and standardised prioritisation 
system

Better use of everyone’s time

The CMMS works for you

Unplanned events are eliminated

Emergency maintenance work is reduced

A planning and scheduling process that 
improves continuously

What attendees have said

“Excellent overview of what we 
should be doing”

 “It has now become clear to me why we 
are always fire fighting”

  “Great course, can’t wait to put it into action”
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Key benefits

Duration - 5 days


