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What attendees have said

“Now I know why we do those maintenance jobs.  
Now I want to see if we can change and be more 

proactive rather than reactive.”  
“Great course, we put (the content and learning) 
to practice and over 12 months our equipment 

reliability was up 5%."  
"Money well spent.  We reduced our spares holdings 

by 30% by understanding all our maintenance 
options and picking the best for us - not what was ok 

for other companies."  
"We will make sure the next training sessions take

 place before we put a revised plan in place”

Introduction

• What maintenance options is about
• Introducing the developments in maintenance
 and the range of maintenance options
• Matching the right maintenance plan to the 
 local situation
• The benefits of doing it right
• Setting objectives
• Identifying roles and responsibilities

Identifying suitable maintenance options for 
your equipment

• Identifying which items need maintenance - 
 getting the Asset register right
• Ranking the equipment.  Which are the critical 
 items?  What is the effect on production if they fail?  
• Identifying the range of options suitable and 
 what risks are associated with each option - the 
 potential consequences
• Placing equipment into categories
• Carrying out failure modes and effects analysis

Conducting Reliability Centred Maintenance 
(RCM)

• Identifying, assessing and organising for RCM  
• Preparing and performing RCM
• Recommend maintenance options

Identifying maintenance tasks and developing 
the maintenance plan

• Analysing and stating the maintenance tasks
• Determining all resource requirements and 
 securing financial support
• Developing the maintenance plan
• Producing and agreeing spares list  
• Agreeing staff competencies and provide 
 competent staff
• Issuing and implementing the maintenance plan

Maintenance Options
Selecting the right maintenance strategies to improve

operational efficiency

Course outline

Who should attend
•  Plant managers
•  Maintenance managers
•  Production managers
•  Operations managers
•  Maintenance supervisors
•  Production supervisors
•  Maintenance planners
•  Maintenance contract holders

Course director - Bryn Roberts
Coming from the aircraft industry, Bryn has had a number of roles including 'hands-on 
maintenance', maintenance planning and scheduling, conducting reliability centred 
maintenance analysis.  He has much experience  in the training role and ran a specialist 
team looking at multi-skilling, competence profiling and human factors integration.  

Bryn has successfully completed a number of projects for major companies involving the 
application of equipment ownership and identifying maintenance options.  He is also the  
author of ‘Maintenance Options’ published in October 2009, which describes in practical 
steps how to identify maintenance options and develop it into a practical maintenance 
plan. 

A structured plan that is suitable and 
practical for your Asset  

Correct competencies, spares and the 
priority equipment in place

Reduced  emergency or reactive 
maintenance work 

A continuously improving maintenance plan
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Key benefits

Duration - 5 days

Reviewing the maintenance plan

• Monitoring execution performance and 
 equipment performance
• Using the technical information recorded and 
 the feedback information
• Dealing with emergent work and issues
• Comparing to other assets and organisations
• Defining all lessons identified
• Producing a report
• Improving the maintenance plan


