
Monitoring of Effectiveness

•  Tracking deviations and defects
•  Analysing and improving
•  Auditing and recognition

Introduction

•  Objectives
•  Overall process

Equipment Improvement Activities

•  Identifying equipment for improvement
•  Forming an improvement team
•  Equipment evaluation
•  Creating action plans

Site Ownership Scheme

• How to start a Site Ownership Scheme
• Identifying primary responsibilities
•  Developing operational check instructions
•  Developing countermeasures
•  Defining iCLAIR activities
•  Explaining the importance of equipment 
  labelling
•  Setting the local standard for equipment 
  labelling

Autonomous Care

•  Executing check instructions
•  Sensory assessment
•  Executing iCLAIR
•  Implementing the 5S philosophy
•  Defect tags
•  Equipment owner responsibilities

Equipment Ownership – Operator Maintenance
Improving and sustaining equipment condition

Course outline

Who should attend
•  Maintenance managers
•  Maintenance supervisors
•  Maintainers
•  Production managers
•  Production supervisors
•  Operators

Course director - Bryn Roberts
Coming from the aircraft industry, Bryn has had a number of roles including 'hands-on 
maintenance', maintenance planning and scheduling, conducting reliability centred 
maintenance analysis.  He has much experience  in the training role and ran a specialist 
team looking at multi-skilling, competence profiling and human factors integration.  

Bryn has successfully completed a number of projects for major companies involving the 
application of equipment ownership and identifying maintenance options.  He is also the  
author of ‘Maintenance Options’ published in October 2009, which describes in practical 
steps how to identify maintenance options and develop it into a practical maintenance 
plan.

A safe place of work  

Equipment maintained at optimum 
performance  

Minimised disruption to production 

Minimised contamination on the 
environment? 

The six step iCLAIR process

Equipment prioritised for improvement

Pride in the proactive care of equipment 
through training and ownership  
 

What attendees have said

“Good course, well presented. 
Material very applicable.”

“Very good workshop. Relevant to the
normal operating environment.”

“Best course ever.”
“Haven't attended a better workshop in 

my company.”
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Key benefits

Duration - 3 days 
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